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Welcome to the third edition of The Blue Edge, 
a Quarterly Newsletter about Marampa Mines 
Limited, Gerald Group’s iron ore mine in West 
Africa. We cover topics ranging from our values 
and vision, operational milestones, our people, 
local communities and more. 

 
 
 
 

What's in the newsletter 

• Overview 
• Presidential visit 
• Environment, Social and Governance 

(“ESG”) 
• Insights 

- Iron Ore 
- U.S. Africa Policy 
- Networks and Associations 

• Get to know our People 
• What’s coming up at MML 
• MML in the Community 
• MML in the News 

 
 
 

MML Highlights 

Overview 

Gerald Group is investing Millions to expand supply of Marampa Bluetm 

• Based on a private–public partnership approach 
• A clear purpose, underpinned by long-term commitment 
• Ensuring essential development and impact in Sierra Leone 
• Supplying high-grade iron ore concentrate for the energy transition 

 
 
 

Marampa Mines Limited (MML / the Company) produces 65% Fe grade iron ore 
concentrate branded Marampa BlueTM. The high Fe content in Marampa BlueTM helps 
to achieve a lower carbon footprint in the supply chain, allowing MML to play an 
important              role in the world’s energy transition. As we implement more sustainable 
mining practices, we are also  helping to                secure the future of Marampa and 
neighbouring communities. 

 
 

  Employees*  

> 80 - May 2021 
> 900 - Dec 2021 
> 1,000 - Jan 2022 
> 2,000 - Mar 2022 
> 2,300 - Jul 2022                                          
> 2,400 Sep 2022 

>1.7B 
COMPLIANT 
RESOURCE 

40+ 
YEARS LIFE 
OF MINE 

65%FE 
CONCENTRATE 
GRADE 

 
One of Sierra Leone's 
largest Employers 

 

* Direct employees, expatriates, 
casuals and contract staff        
~ month. 

------------------------------------------------------------------ 

>$50/DMT 
FOB COST BEING 
OPTIMISED 
DOWNWARDS 

MARAMPA 2 MDMT - 
MARAMPA 3.25 MDMT

 

------------------------------------------------------------------ 

>2M WMT LOADED FOR 
EXPORT AS AT THE END OF SEPTEMBER 2022 

------------------------------------------------------------------ 
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H.E. PRESIDENT MAADA BIO COMMISSIONS M3.25 MILLION TPA IRON ORE 
CONCENTRATE PROCESSING PLANT EXPANSION IN MAY 2022 

 
 

 
 

Craig Dean, Chairman and CEO, Gerald Group and Marampa Mines Limited said: “I 
would like to thank His Excellency President Bio, the Government and our stakeholders for 
their strong confidence and support in Marampa Mines Limited over the past year, as well as 
our management and staff who are deeply committed to our expansion program. Our shared 
vision is to optimise the beneficiation of up to ~1.7 billion tonnes of resources in the         new 
Marampa, which combines Marampa North and South concessions, bringing additional 
revenues to the GoSL and creating opportunities by developing a sustainable and resilient 
mining operation so Sierra Leoneans significantly benefit from MML’s growth and success.” 

 
Keynote speeches were also made by Hon. Timothy Musa Kabba - Minister of Mines and Mineral Resources, Mr. Alpha Kanu - Hon. Resident 
Minister of the North-western Region, Queen Kabia II - Paramount Chief of Marampa Chiefdom and Elaine French - Chargé d’affairs, U.S. 
Embassy, Freetown. 

In his keynote statement, HE 
President Bio, said: “I am pleased 
to have commissioned the M3.25 
Mtpa expansion at Marampa 
Mines today. As a country, we 
have had to manage the Covid-19 
pandemic, which impacted global 
economies and supply chains. But 
with the Marampa mine back in full 
scale operations, exports of high 
value products such as Marampa 
BlueTM iron ore concentrate from 
Sierra Leone will increase year on 
year and deliver a long-awaited 
boost to the economic growth and 
stability of our country. I share my 
sense of hope and confidence with 
all of you for the continued 
success of the Marampa mines 
and for new inward investment in 
our natural resources sectors 
across Sierra Leone.” 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

When restarting production on 1 September 2021, MML immediately set to work on 
construction of the project’s expansion from its M2.0 phase of 2 Mtpa to its M3.25 
phase of 3.25 Mtpa of 65% Fe grade Marampa BlueTM. 

 
As Gerald Group further expands MML’s output to the M7.0 phase of 7 Mtpa, it is 
bringing material capital investment to the country. As part of the                 expansion 
process, options to access additional power and renewable or lower carbon 
intensive sources of energy are under consideration. Discussion for operational 
access to Pepel’s rail and port facilities are underway and will contribute 
significantly to MML’s streamlining of export operations and reduction in carbon 
footprint, key components to ensure the future competitiveness and sustainability of 
the mining operations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On 5th May 2022, His Excellency, Rtd. Brigadier Maada Bio, President of the Republic of Sierra Leone 
inaugurated the expansion of MML’s 3.25 million tonnes per annum (Mtpa) iron ore concentrate processing 
plant. He met with the principals of Gerald, the management of Gerald and MML staff and stakeholders, and 
toured MML’s mining areas and processing plant 
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) 
MML’s Net Zero Pathway 

Iron ore is the key element for steel production - particularly low-carbon steel - essential for enabling the energy transition and achieving 
global net-zero ambitions. MML understands the important role that the mining sector has in tackling climate change and is working to lower                                  
the carbon footprint of producing Marampa BlueTM. Working with Carbon Trust and other experts, Gerald/MML conducted a thorough                               
carbon accounting project to understand MML’s carbon footprint and is now planning for interventions that will set us on a path to net-zero 
carbon emissions. We aim to deliver a clean product that has the lowest carbon footprint possible. 

Through the adoption of new technologies, energy efficiency measures and an emphasis on nature-based climate solutions, our net zero 
pathway is an ambitious strategy to ensure that our product, and Sierra Leone, remain competitive under increasing pressures from 
markets and regulators to deliver on cleaner and lower carbon minerals and metals. 

The steps to delivering a robust and attainable net zero pathway (see graphic below) are challenging, but MML is committed to 
continuous improvement towards achieving our goals. 
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Gerald Group joins The Women in PGMs network as Global Sponsor 
to bring women together in the Platinum Group Metals value chain 

 
 

“Today, there are more women graduating as metallurgists, 
geologists, scientists and financiers. In addition, an apprentice or 
office junior with interest and determination to learn ‘on the job’ can 
also advance their career across a range of functions in the metals 
value chain. At WiPGMs, we have set out to connect, recognise and 
grow these talented individuals through active engagement. ” 
Wilma Swarts, Chairperson, WiPGMs 

 
“As we celebrate the Group’s sixtieth year of successful metals 
trading, we believe that a diverse and talented organisation is 
essential to our continued success and growth. While there are 
more women working in the metals value chain today, there is still 
more to be done, and we look forward to working with WiPGMs and 
other sponsors to raise awareness and to attract more female talent 
to our industry.” Patricia Nikolopoulos, CFO, Gerald Group. 

 
 
 
 

As the network expands its chapters in Asia, Europe and the U.S., its goal is to 
bring greater attention to the under representation of women in the sector. 
WiPGMs helps corporates and women looking to enrich and grow the platinum 
group metals industry through focused insights, mentoring, networking and 
developing female talent. To join or find more information visit 
www.wipgms.com. 

 
 
 
 
 

Biennial Conference of the Sierra Leone Institute of Engineers for Women 
in Engineering 

 
On 29 June 2022, MML sponsored a roundtable discussion for Sierra Leone Women Engineers (SLIE), a special interest group of the Sierra 
Leone Institution of Engineers. The theme of the discussion was “The effect of COVID on the recruitment and retention of women in all 
engineering disciplines.” The event hosted the first female Vice President of the Nigerian Society of Engineers and was attended by senior 
female engineers from Nigeria, Ghana and Liberia and over 30 international delegates. Frederic Lotti, MML’s COO spoke about the 
Company’s vision to recruit more women, its strategic objective and gender inclusion policy. Fred thanked Ing Trudy Morgan, SLIE President 
(2020 – 2022) for giving MML the opportunity to interact and increase its visibility nationally with women engineers. 
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INSIGHTS 
MARAMPA BLUETM IS A ‘STRATEGIC METAL’ THAT CAN SUPPORT THE WORLD’S PATH TO 
SUSTAINABILITY, AS WE IMPLEMENT MORE SUSTAINABLE MINING PRACTICES AT MML 

 

If we think of the metals that are needed for the energy 
transition, lithium, cobalt, copper, nickel spring to mind as 
they are essential components for batteries, solar panels, 
wind turbines, electric vehicles and electricity infrastructure. 
Along with these metals and other rare earth elements, 
aluminium, tin and iron ore can be added to the list of 
“critical metals”. These ‘strategic metals’ are building blocks 
for a host of modern technologies, including computers and 
household appliances They are vital to securing a country’s 
economic security. Africa and indeed Sierra Leone in turn 
can also ensure its socio-economic development gets a 
boost from the development of its mineral resources as they 
supply the world with metals for building a                 sustainable world. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Iron ore is a feedstock for producing steel, one the most recycled material on 
the planet. More climate-friendly, high-purity levels of Marampa BlueTM can help 
build        a greener future. 

 
 
 
 
 

INSIGHTS: MML AND U.S. - AFRICA POLICY 
CHAIRMAN AND CEO CRAIG DEAN AND MINISTER TIMOTHY MUSA KABBA SHARE MINING 
SECTOR VIEWS IN MARRAKECH 

 
Gerald Group and MML executives attended the Washington- 
based Corporate Council on Africa’s (“CCA”) 14th U.S.-Africa 
Business Summit in Marrakesh, Morocco. The Summit, held in 
July 2022, was co-hosted by the Kingdom of Morocco with a 
focus on advancing U.S. trade and investment throughout Africa. 
Over 2,200 participants from 25+ countries attended, featuring 
top U.S. and African government officials and U.S. companies, 
including energy and renewable energy firms. 

 
Left to Right: Lynette Armstrong - Debswana, Dr. Mary Stith - The Pula Group, 
Sierra Leone’s Minister of Mines and Mineral Resources, the Hon. Timothy Musa 
Kabba, Craig Dean - Chairman & CEO Gerald Group; Raymond Boulle - Jean 
Boule Group. 

 
Gerald Group Chairman and CEO Craig Dean participated in a 
Summit panel, “From Mining to Manufacturing: Africa in the Driver’s 
Seat” and were joined by the Hon. Minister of Mines for Sierra Leone, 
Mr. Kabba. The discussion broadly highlighted Africa’s future in the 
context of natural resources generally and its energy potential that is 
expected to change the landscape of the continent. Specific topics 
included increasing focus on metals critical to the green energy 
transition, the value of economic empowerment of women in mining 
and within communities, and how Sierra Leonean citizens can benefit             
from development of the country’s mining sector. 

 
Craig Dean began his remarks by introducing Gerald Group which 
trades diversified metals including base metals – aluminium, tin, 
copper, cobalt and iron ore, precious metals, including gold and 
silver, and other high-tech metals. He expressed that Gerald has an 
established presence in Africa and was the first company to bring a 
copper mining project on-stream in Congo-Brazzaville. Today, MML 
is Gerald’s largest project in Africa and although there are challenges 
in power and transportation infrastructure, Gerald is very proud of its 
ability to beneficiate and market a grade iron ore concentrate called 
Marampa BlueTM. Dean reported that Gerald has “very big plans to 
drive investment and growth in Sierra Leone, which  is creating more 
jobs and addressing a sustainable mining environment.” While 
discussing MML’s close partnership with the Sierra Leone 
government, Mr. Dean added that Gerald Group take a long-term 

perspective, aiming to contribute to               the country’s development “for 
the next 50 to 100 years.” As the largest U.S.-owned investment in 
Sierra Leone, Mr. Dean expressed          his desire to see more U.S. 
investors in the face of competitive challenges in the private 
sector. He highlighted that one of the Group’s strategic initiatives is 
growing MML’s gender diversity, which              at Gerald Group stands at 
forty percent. 

 
Minister Kabba underscored the importance of the mining industry to 
national development. He noted local content laws as a spur to 
economic development. To that point, MML is committed to 
integrating its mining operations with other local economic sectors, 
addressing the vulnerabilities of power, transportation and 
infrastructure and the need for developing the renewable energy 
sector in the country, and supporting in-country supply chain 
development. He noted the landmark one percent contribution of 
gross export revenues to the historically overlooked community 
surrounding MML operations. Both Mr. Dean and the Minister also 
stressed the need to develop national talent and skills that can 
support mining sector growth, as well as develop gender diversity, 
citing MML’s deputy country head, Hussine Yilla, and Maha 
Abualnaja, Senior Procurement Manager, who participated in the 
Summit. Dean and Kabba reinforced the importance of maintaining a 
supportive investment climate, a key Summit theme. 
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“Prosper Africa,” their initiative to expand the trade and investment tools 
available to U.S. businesses interested in Africa. 

Senior Biden administration panellists represented by the Development Finance Corporation (DFC), the Export Import Bank, and the 
Commerce and State Departments among other agencies participated on a Summit panel discussion to discuss tools and various 
initiatives available to U.S. businesses in Africa. The U.S. delegation to the Summit was headed by Alice Albright, CEO of the Millennium 
Challenge Corporation. Notably, the MCC is working on a “compact” with the Government of Sierra Leone to invest significantly in the 
country’s energy sector. 

 
 
 

DFC’s CEO Scott Nathan visits Sierra Leone 

The DFC and U.S. Export Import Bank, among others, aim to level the playing field for U.S. companies and help them better compete in 
Africa. Following the CCA Summit in Marrakesh, the DFC’s CEO Scott Nathan visited Sierra Leone, where he met with H.E. President 
Bio and other top government officials, as well members of the business community. 

 

 
 

CHIPS and Science Act of 2022 aimed at bolstering supply chains within 
the U.S. 

In the U.S., President Biden signed into law the bipartisan CHIPS and Science Act of 2022, which aims to assist U.S. workers, 
communities, and businesses to win the race for the 21st century. It will strengthen American manufacturing, supply chains, including 
construction and national security, and invest in R&D, science and technology, and a workforce of the industries of tomorrow, including 
nanotechnology, clean energy, quantum computing, and artificial intelligence. The Act also provides incentives to produce ‘critical 
minerals’ in the U.S. and in countries with which it has trade agreements. Even though iron ore is not on the current list, tin, cobalt, 
zinc, and nickel are included and may be joined by copper. 

 
Overall, the Act has already signalled a more open approach towards the metals and extractives sector 
which will help open doors for financing and international collaboration. 

Within the U.S., spurred by the passage of the CHIPS and Science Act of 2022, companies have announced nearly US$50 billion in 
additional investments in American semiconductor manufacturing, bringing total business investment to nearly US$150 billion since 
2021. Construction of new manufacturing facilities has increased 116 percent over last year. The Act promises to unlock billions more in 
private                 sector semiconductor investment across the country, from automobiles to household appliances to defence systems. 

 
 



Get to know our people 
AN INTERVIEW WITH FREDERIC LOTTI, MARAMPA MINES’ CHIEF OPERATING OFFICER 

What did you study in school to prepare 
you for your mining career at Gerald 
Group? 
I graduated with a Master in Process 
Engineering and Computer Modelling, which 
allowed me to start my career in Research & 
Development in the mining industry. Later on,  
I did my M.B.A. at the Wharton Business 
School in order to learn accounting, finance, 
and investment analysis. There, I also learned 
the true potential and value of 
entrepreneurship. With my newly acquired 
background, I started to work for Gerald, 
where over time I was involved in many 
projects, all with their own special and              difficult 
situations. For each project, we had to design 
and implement a turnaround strategy, invest 
and create value for all our stakeholders. 

How long has MML been operating in 
Sierra Leone and what is the future vision 
for its operations? Are you excited by it 
and why? 
The future vision for Marampa Mines is very 
exciting, with the project looking very different 
now, to when our involvement as an off taker 
began in 2014. Back then, the project looked 
really challenging and no one other than 
Gerald wanted to get involved. Yet in 2015, 
we stepped in and funded the ‘care & 
maintenance’ program and looked at how we 
would revive Marampa. We set ourselves the 
goal of building a sustainable and resilient iron 
ore operation, one that will never shut down 
again, and this core principle has driven our 
strategy and our decision-making throughout. 
In 2018, we overhauled the project’s cost 
structure and cut operating cost by nearly fifty 
percent, we redesigned the process flowsheet 
to enable the operation to process only ore 
and produce a high-grade product. 

MML re-started production in September 2021 
at a nameplate capacity of 2 Mdtpa, and we 
immediately set out to increase production to 
3.25 Mdtpa. We undertook studies in parallel 
to expand production to 7 Mdtpa.  

MML has achieved some major logistics 
milestones in its exports. Firstly, the 
commissioning of our TSVIO transhipper and 
then, for the first time in the history of Marampa  
and without access to the Pepel rail and port, 
loading a capesize vessel at Freetown 
harbour. Soon after, we loaded the largest bulk 
ship to ever arrive in Sierra Leone, a 
Newcastlemax vessel. 

We have a big focus on continuous 
improvement. For instance, recently, we have 
been testing new technology for our flowsheet, 
evaluating new gravity separation equipment 
and looking at having a pilot plant alongside 
our main operations. If this testing is 
successful, then this will also be included in the 
expansion program. 

I am excited by the challenge of taking a 
project with a history of failure and making it 
world class, to work on the largest mining 
project expansion in the country and do it in 
record time. I greatly enjoy working with all of 
our people who are pushing MML’s project 
forward each day. They share my excitement 
because we all want Marampa to be a great 
success story for everyone. 

You talk a lot about sustainability and 
resilience. Is it what defines MML today?  
I.If I had to characterise or define MML in one 
word, it will be sustainability. And by this, I 
mean what we said to ourselves years ago, 
that we would build a project that will never 
have to shut down again. For us, sustainability 
is a core operating and design principle where 
we build and operate to last. It means investing 
for high impact and requires a relentless focus 
on operating costs, optimising resources and 
eliminating waste. 

Very important, are our four pillars that 
supplement our drive towards sustainability: 
(i) reducing our carbon footprint, (ii) increasing
the female ratio in the workforce, (iii) training/
upskilling our workforce and (iv) investing in our 
communities. These pillars provide the project 
with a framework and supplement our core
operating principle to create medium to long- 
term impact and make MML more cost efficient
and resilient.

For instance, we are building a vegetable and 
livestock farm at the mine site, mainly to 
reduce our food costs and exposure to global 
inflation, which we are seeing all around us. 
This project will teach us how to recycle 
more, reduce waste and create an 
ecosystem for living more sustainably, which 
is an important principle for our employees to 
apply in their day-to-day jobs. 

For this work, we recently hired Martin Amber, 
a specialist in the field from the University of 
Illinois. 

How will Sierra Leone benefit from MML’s 
planned expansion to M7? 
We will be investing an additional US$300 
million approximately in the expansion project, 
which will include the expansion of our existing 
power plant and logistics infrastructure. We 
also plan  to invest in a much more climate-
friendly energy mix than what we presently 
have.  

The expansion will double current production 
capacity, and upon completion we expect 
MML’s iron ore exports to contribute even 
more to the country’s economy by way of 
increased taxes, royalties, creation of direct 
and indirect employment, as well as improving 
living standards of the communities in and 
around the mine. 

Although we are producing a premium 
product, the increased scale of operations will 
allow us to achieve greater economies of 
scale,  which is an important part of being 
globally competitive even in the downcycles. 
This is all about being a resilient, sustainable 
and low-cost operation that will ensure the 
future security of our employees and our 
mining communities.  

GoSL’s responsibility in Marampa is also 
enhanced with its 10% stake in MML as 
partners in the future success of the Company.  

Over the long term, the completion of the 
expansion and access to the rail and port, will 
show to our financial partners and to the 
industry how Sierra Leone can be a very 
friendly mining jurisdiction. 

MML employs over 2,000 Sierra Leoneans 
and has prioritised developing their skills. 
How much emphasis is put on training and 
why is it important? 
Over 2,300 direct, contract and casual 
employees work at MML. Our objective is to 
set up a continuous training program so that 
our workforce is constantly trained and tested. 
The program is still at its infancy but will rapidly 
grow over the next few months and will 
combine on the job training with formal class 
training and will be deployed across all 
departments. Upskilling is an important part of 
our strategy for building a high-quality 
workforce, one that can operate the project 
most effectively. Beyond skills and training, we 
look for people who are problem solvers, self- 
starters, reliable, good team members and 
share our passion for Marampa, be it our 
gender diversity program or developing a 
sustainable mine. Our longer-term goal is to 
train employees not only for MML positions, 
but also for the industry in general, whether in 
Sierra Leone or abroad. I believe that 
achieving this level of standard in our training 
program will help us build a world- class 
mining project. 

You must get asked this all the time. Why 
does MML call its high-grade concentrate 
product “Marampa BlueTM”? 
The decision to produce Marampa BlueTM was 
born in 2017 when Gerald was looking at ways 
to revive the Marampa project and create a 
resilient and sustainable operation. At the time, 
we had just started to see fundamentals shift in 
China (the world’s largest consumer of iron ore), 
as the country was placing a lot more attention 
on environmental compliance. In response to this 
trend, we made it a core objective to redesign 
the project to produce high grade concentrate 
and is the reason we branded our high-grade 
product “Marampa Blue”, to signify a clear 
departure from the lower grade concentrate 
produced in the past. This focus on quality is a 
core principle in our strategic approach to the 
evolving market demand. In doing so, we also 
created a product that ticks the right boxes 
when it comes to climate change and ESG. 
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Get to know our people 
AN INTERVIEW WITH FREDERIC LOTTI, MARAMPA MINES’ CHIEF OPERATING OFFICER 

 
What do you enjoy most about your work? 
I really enjoy the scale of positive impact we can make on the host 
communities and country. In Marampa’s case, we have taken an idea 
first laid down on a blank page and brought it to life in the real world 
and in a complex operational environment involving thousands of 
people and some of the largest equipment found on earth. The 
engineering challenge as well as the common goals binding  a diverse 
group of people at Marampa makes the journey truly enjoyable for 
me. 

 
 
 
 
 
 

What are the biggest challenges you face in reaching MML’s 
expansion goals? 
Our objective is ambitious not only in size but in speed of execution. A 
previous operator’s feasibility study for a 6 Mtpa operation had a 
construction period of 2.5 years, while we are proposing to build and to 
begin commissioning a 7 Mtpa in barely over a year. To expand 
Marampa by this magnitude, while operating our existing assets, is a 
test for the team. I            don’t say it enough but I’m very proud on how the 
team is progressing                and overcoming the numerous challenges we 
face every day. Even our contractors are being put to the test and are 
a crucial part of our success. 

 
One such challenge is the logistics of bringing such large equipment to 
site. We ordered a SAG mill that will weigh 900 tonnes when fully 
assembled, and some of the components are so large that they would 
not pass through some toll gates on the highway. 

 
A key part for our expansion plan is access to the rail and port. Under 
MML’s Mining Lease Agreement (“MLA”), the government has made 
commitments to the company to provide access to the Pepel Rail and 
Port Infrastructure. This will contribute to further reduce our carbon 
footprint and our operating cost. As per the MLA, access to the rail and 
port will also unlock additional royalties to the host communities. 

 
Finally, we are looking at ways to improve the renewable content of our 
energy mix. Right now, we are running on diesel and as part of our 
sustainability strategy, we are looking at all options to access more 
renewable or less carbon intense sources of energy. 

 
You are targeting a minimum of 30% women in the workforce? 
This is an important objective, one that will elevate the organisation 
further. The business case for gender diversity is robust. A diverse 
team brings a broader view on issues resulting in higher quality of 
decision making. As a result of redesigning its infrastructure and 
processes to hire and employ women in very meaningful numbers, we 
become better at attracting and retaining top talent, and keeping our 
employees motivated. MML cannot deprive itself of the bright women 
in this country and needs to adapt itself as a mining project to make 
itself more attractive to women. 

 
The objective is difficult but we have talented and passionate people, 
and we will succeed.  My job is also to lead them through this growth 
and transition. I want people to be practical and innovative, to step out 
of their comfort zone, and to have the mindset that nothing is 
impossible to achieve when you put your mind to it. 

 
You travel frequently. What do you tell people when they ask 
about Sierra Leone? 
I talk a lot about how nice the beaches and the people are. Every 
country in Africa is unique and there is a lot more to learn about Sierra 
Leone than what has been written about it, so I try to share my 
positive experiences and knowledge of the country and encourage 
people to visit. Sierra Leone is also a place where two main religions, 
Christian and Muslim, respect each other, and at important meetings, 
a minute of prayer is always provided to both sides.  It is a beautiful 
display of tolerance. 
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WHAT'S COMING UP AT MML ? 
 

adult literacy training at MML 

Future sessions will use a pre-assessment tool to streamline the effectiveness of the training provided and to address 
participants with ranging levels of comprehension. 

 
In August 2022, MML’s HR training team at Marampa Mines launched an adult literacy training programme and has already run literacy 
training sessions for beginners based at the mine site. The training primarily focuses on the educating and training of small groups of 
employees to ensure they can read, write and comprehend written and oral health and safety instructions. The training also focuses on 
improving efficiency in communications between employees and their supervisors. The programme has an initial enrollment of 34 
employees from the Security Department. Employees attend a two-day session twice a month. Future sessions will use a pre-assessment 
tool prior to streamline the effectiveness of the training provided and to address different levels of comprehension. 

 
 
 

U.S.-AFRICA LEADERS’ SUMMIT 
A highlight of the CCA Summit on US-Africa trade relations was the announcement by U.S. Vice President Kamala Harris that the 
White House will host leaders from across Africa for the U.S.-Africa Leaders’ Summit this December in Washington, DC. The Summit is 
aimed at demonstrating America’s enduring commitment to its African partners and to bolstering economic relationships between the 
U.S. and the African continent. Vice President Harris cited U.S. commitment to mobilise billions of dollars for high-quality, sustainable 
infrastructure investment in Africa. This will be the first such meeting to take place since 2014. Gerald Group commends this U.S. 
Government commitment to supporting greater U.S. commercial engagement in Africa.  

 
 
 
 
 

MML IN THE COMMUNITY 
The mission of the CR&D department is to build and maintain trust between  
MML and our primary host community through constant engagement,  
ensuring that intentions, activities, needs, aspirations, and concerns are  
communicated. The department also supports MML’s ESG initiatives focused  
on empowering marginalised people by generating sustainable livelihoods and  
creating opportunities for local businesses. 
 

MML OUTREACH PROGRAM 

On the premise that “Prevention is better than cure” - the MML Medical Outreach 
Program managed by Dr. Mariama Bangura is engaging and sensitising women 
and girls while creating a safe space for them to talk about health issues and 
discuss preventive measures to help with their health challenges. Helping 
reduce the occurrence of diseases is the first step to reducing the prevalence 
rate of certain  illnesses in the community. Our next aim is to help treat the 
ailments as best as we can whenever they occur.  

 
Professor Kamara says that “The host community of Marampa faces several challenges, especially in 
areas such as electricity, water and health. In December 2021, MML donated electrical equipment to 
Lunsar Power Station and provided 10,000 litres of fuel to support Lunsar’s electricity supply. Our 
intervention made it possible for Lunsar residents to enjoy electricity after a long period of darkness, 
also boosting the area’s economic activity. 

 
MML is actively exploring an energy mix that is reliable and can support a large iron ore extraction 
and processing plant that operates on a 24x7 basis and would reduce the project’s carbon footprint. 
Solar and small hydro are among the energy sources being looked at. This could in turn help to 
generate energy solutions to power host communities and spur regional development. 
 
MML’s community relations has carried out several initiatives in Lunsar, MML’s community relations 
has also supported the newly established Lunsar Waste Management Company to facilitate good 
waste management and hygiene practices by donating over Leones 23 million. Waste management 
has been a major challenge as the collection of garbage was not well organised, however, with a 
donation from MML, Lunsar has improved its capacity and become a cleaner place for residents, a 
win-win for all. 
 

The MML Scholarship is aimed at providing financial help to university students from Marampa Mines’ primary host community who 
would otherwise find it difficult to gain university education. Investing in education is the best way to empower the young and to brighten 
the future of a community. So far, MML has provided thirty university scholarships amounting to $18,000 to students who hail from 
concession areas and who attend or have gained admission to university. 
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There are many other activities undertaken by the CRD Department. Earlier this year, a community engagement activity was held with 
the Muslim community of Mawulay section, around the main concession area. As a responsible miner, MML regularly conducts 
sensitisation activities within the community to do with crop assessment and compensation and other areas which may impact sections 
of community from health or education to relocation. MML recently met with residents of the Moria village in relation to the establishment 
of the new Tailings Storage Facility (TSF) and relocation of the village. The Company donated Leones 1 million to the Ernest Bai 
Koroma University Annual Sports Meet and a further donation of Leones 23 million to boost sporting activities in the area. In March 
2022, the CRD Department also donated over Leones 5 million to Our Lady of Guadalupe School in Lunsar. 

          2022: Implementing the Community Development Agreement 

• A Community Development Agreement (“CDA”) was signed between MML Chiefdoms with the support of the Minister of Mines. 
Under the CDA, MML will contribute 1% of the FOB value of exports into a Community Development Fund (CDF).

• The responsibility for the CDF is to be shared between a newly created Community Development Committee and MML, with funds 
to go to projects beneficial to the community, such as infrastructure, education, and food security.

• The first meeting to initiate creation of the Committee was held on 1 April 2022 with the attendance of all the Primary Host 
Community Stakeholders representatives.
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NEWS & LINKS. 

African Leaders Magazine, October 2022 – Pages 2-3, 98-100 
Marampa Mines Raises the Bar for Iron Ore Production in Africa

Mining Review Africa August 2022 Issue – Pages 20-22
Marampa expansion A defining moment for country, industry and a greener future

U.S. Embassy welcomes major expansion of U.S. company’s investment at 
Marampa Mines

Reuters July 21, 2022
Gerald Group to increase iron ore output at Sierra Leone mine to 7 mln tonnes

Reuters August 18, 2022
Column: Iron ore's short-term outlook at odds with longer optimism

https://sl.usembassy.gov/u-s-embassy-welcomes-major-expansion-of-u-s-companys-investment-at-marampa-mines/
https://www.reuters.com/markets/commodities/iron-ores-short-term-outlook-odds-with-longer-optimism-russell-2022-08-18/
http://clarioneventsmedia.com/Media/MiningReviewAfrica/2022/2022Issue4/
https:/www.kitco.com/news/2022-07-21/Gerald-Group-to-increase-iron-ore-output-at-Sierra-Leone-mine-to-7-mln-tonnes.html
https://issuu.com/africanleadershipmagazine/docs/alm_october_sl_edition




https://sl.usembassy.gov/u-s-embassy-welcomes-major-expansion-of-u-s-companys-investment-at-marampa-mines/
https://www.reuters.com/markets/commodities/iron-ores-short-term-outlook-odds-with-longer-optimism-russell-2022-08-18/
http://clarioneventsmedia.com/Media/MiningReviewAfrica/2022/2022Issue4/
https:/www.kitco.com/news/2022-07-21/Gerald-Group-to-increase-iron-ore-output-at-Sierra-Leone-mine-to-7-mln-tonnes.html


 

 
 

Building a resilient and world-class mining company 
Improving lives through innovation and sustainability 
Contributing to economic development 
Creating a globally recognised iron ore concentrate brand 
Together with the Government of Sierra Leone and our 
stakeholders 

Visit our website: 
www.marampamines.com 

 
Want to send us your stories? 

 
It is good to hear your news and where 
possible we may publish them. 

 
Send an email to: 
blueedge@marampamines.com 

 

Iron ore, one of Earth’s most common materials is a critical building block 
for the world’s energy transition. Nearly all iron ore produced goes into 
making steel for manufacturing products ranging from tiny precision 
instruments to vast infrastructure, transportation, construction, and 
electrification projects. 

 
Marampa Mines in Lunsar, in the Port Loko district of Sierra Leone 
produces Marampa BlueTM, a high grade 65% Fe iron ore concentrate. 
The high iron content in Marampa BlueTM reduces GHG emissions in the 
steelmaking process. As we look to the future, we are adopting international 
best practices across our operations to reduce and offset our carbon 
footprint, set net zero targets and supply our customers with the best quality 
iron ore concentrate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
 

 


